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1. Introduction

The European Centre for Modern Languages (ECML) in Graz is an institution (Enlarged Partial Agreement) of the Council of Europe.  Its mission has been defined by the Committee of Ministers and is laid down in an appendix to the Resolution 98(11).

Within the framework of cultural co-operation and respecting the rich linguistic and cultural diversity of Europe, the ECML supports its member states to implement language education policies based on the recommendations of the Council of Europe and adapted to their particular context. It also promotes innovative approaches to the learning and teaching of modern languages. 

The ECML provides an international PLATFORM:

· to gather and disseminate state of the art information from and to member countries

· to stimulate and facilitate on-going discussion among key multipliers on a European level

· to stimulate and facilitate the training of multipliers (teacher trainers, administrators, researchers).

In the framework of its programme of activities the ECML facilitates and maintains NETWORKS on a European level for teacher trainers, educational administrators and decision makers, for researchers and multipliers.

The ECML facilitates and stimulates INNOVATION and supports the implementation of innovative approaches to language learning and teaching.

The role and activities of the ECML are complementary to the Language Policy Division of the Council of Europe. While the Division’s primary responsibilities are the elaboration of policies and guidelines for promoting linguistic diversity and plurilingualism and the development of policy planning instruments for social cohesion and democratic citizenship, the ECML focuses on support for the implementation of language education policies, promotion of innovative approaches to the learning and teaching of languages and of professionalism and the professional status of language educators. 

A successful first medium-term programme is coming to an end in 2003. The results and research findings will be presented during a large-scale conference in October 2003. This event will serve to present and disseminate the outcome of the first medium-term programme to a wide professional public and to increase the visibility of the ECML.

The project results will also be made available in the form of publications, CD ROMs and/or project websites.

The second medium-term programme of the ECML will be running from 2004 to 2007 and is placed under the title: “Languages for social cohesion: language education in a multilingual and multicultural Europe”.

Language education will need to play a major part in the quest for better understanding and mutual respect among the citizens in the broad European context.

The ECML seeks proposals from language experts, trainers, teachers and researchers who wish to engage in projects or sets of activities focused on sub-themes which support this overall aim in terms of processes or products.

The ECML encourages activities, which are in harmony with its mission and suited to the envisaged project structure. Tangible added value should be achieved through the cooperation within the framework of the ECML.

The activities and products proposed should not duplicate efforts taking place elsewhere nor take up initiatives, which can be followed up better by other international or national instances.

This document outlines the general orientations of the second medium-term programme. It is based upon the experience gained during the current programme and it reflects both the Statute and mission of the Centre and the concerns of its member states in the area of language education. 

It contains information on the ECML, on the framework it provides for international co-operation and on priority themes as well as practical information for the submission of project proposals.

Additional useful information is provided in the “ECML Help Files” which are available on paper, CD-ROM and on the ECML website www.ecml.at .

Second medium-term programme 2004 – 2007: 

Languages for social cohesion

Language education in a multilingual and multicultural Europe

1.1. Rationale 

The programme of activities for the period 2004-2007 will address the subject of social cohesion, one of the major challenges facing our societies at the beginning of the 21st century. 

It aims to highlight the role language education can play in the quest for better understanding and mutual respect between all citizens living in Europe.

Around the general theme, the programme will develop the overall thematic, the underlying concepts and examine how best to equip people with the communicative and intercultural competences necessary to participate fully in our modern, compound societies as both individuals and citizens. 

It will be looking at how an integrated approach to language learning and teaching based on a new educational role for language teachers, can help to develop the communicative potential of individuals living in these societies.

The move towards an overall concept of language education, integrating the teaching and learning of ALL languages in order to make use of potential synergies represents a major shift of paradigm; it promotes true plurilingualism through a positive attitude to the diversity of languages, competences and speakers.

The challenge is to design a programme of activities which reflects the needs and priorities of the Council of Europe’s member states, as expressed in a wide ranging process of consultation, as well as the complementary roles of the Council’s Language Policy Division in Strasbourg and the ECML in Graz.

Projects and activities to be selected for the second medium-term programme will:

· contribute significantly to the dissemination and implementation of Council of Europe political concepts such as the promotion of democratic citizenship, social cohesion, mutual understanding and respect;

· support wide and effective use of the results of recent Council of Europe  projects, in particular the Common European Framework of Reference and the European Language Portfolio.

Furthermore the ECML will support member states in their efforts to implement their language education policy through international workshops (central or regional), through networks of experts:

· for teacher trainers and key multipliers to raise awareness, to provide training and facilitate networks of mutual encouragement and support;

· for key administrators to raise awareness, to provide training and to monitor impact and effectiveness in the  European context;

· for researchers and research institutions to raise awareness, to stimulate and encourage research and to function as think tanks.   

The ECML will also maintain a platform for the exchange of information, documentation and dissemination of ongoing projects, project results and good practice; this will include:

· a website of relevant information, experience and research findings also offering a virtual platform for collaborative working and space offered to the member states to store translations in national and regional languages in order to make the goals, concepts and experience accessible to a wider audience of language teachers (also teachers of  languages other than English and French);

· a Documentation and Resource Centre offering services such as a library, project support, documentation and publications, etc.

Taking account of the experience and reactions to the current medium-term programme it seems advisable for the next programme to:

· focus on a few key issues that can lead to sustainable results on the basis of the human and material resources available and which yield measurable added value;

· act on different stages of the continuum of change;

· offer a wider variety of types of activities taking the range of target groups into account;

· increase the number of central and regional events (i.e. 8-12 central workshops and 6-10 regional events per year) by increasing training-oriented events;

· intensify the “service” sector (i.e. further development of the online expert database, online calendar of international events, online documentation of available resources and dissemination projects);

· run fewer yet well focused research and development projects which need intensive preparation, resources and commitment over a long period;

· reach a balance of events and activities and their results in the form of products and processes over the four-year period;

· agree on quality and evaluation criteria at the outset of projects including tangible output and desirable dissemination strategies.

1.2. Scope of the programme of activities

The medium-term programme 2004 to 2007 will take the shape of a set of four coherent annual programmes. Depending on the human and material resources available, the ECML may be in the position to organise and finance annual programmes that will typically consist of the following:

· 8 -12 central workshops

· 6 -10 regional workshops

· 6 - 8 network meetings

· 20-25 expert and preparatory meetings

· 3 fellowships

· 5-10 publications (books and CD-ROMs)

· documentation and website services (support for project teams, development of the library and resources, workshop reports, project news, discussion forums, interactive databases, project websites, tools for collaborative work, etc).

NB: for more information on the types of activities and services please consult the “Help Files”.

2. Orientation of projects and activities

Considering the explicit and implicit mission of the ECML and taking account of the ongoing extensive consultation process with member states, the following guidance is offered to submitters of project proposals.

2.1. Three main orientations 

Projects submitted will impact on different stages within the continuum of change, ranging from the initial identification of the need for change and innovation to the point where the desired change has become reality.

Projects shall therefore choose one of the following main orientations: 

· training

· awareness raising

· research and development

Notwithstanding the fact that all three aspects might overlap and be present in any set of activities it is advisable to concentrate on one only since this will provide focus and a more realistic and feasible plan of action.

2.2. Three thematic areas

2.2.1. Support for the implementation of language education policies

Projects in this area will propose activities which address those target groups in the member states who are or will be involved in concrete measures that attempt to put their policy decisions into practice.

This can involve the elaboration of support documentation and exchange of experiences, but will focus more on practical training and awareness raising activities for multipliers.

2.2.2. Innovative approaches to the learning and teaching of languages

Projects in this area will propose activities, which address the wide audience of practitioners, multipliers and researchers who have developed, piloted and / or researched the implications of different approaches to language teaching and learning, and who wish to share their experiences or want to learn more about specific new approaches.

This can involve the exchange of experiences, the collection and analysis of practice examples, it may however also focus on further research and development, aspects of quality assurance and the evaluation of the effects that different approaches and/or measures have on the quality of language learning.

2.2.3. Promotion of professionalism and the professional status of language educators

Projects in this area will propose activities which address those who wish to improve the professional status of language educators by exploring the changing roles and responsibilities, their implications on the level of competences and skills and the perception of language educators from within the profession and from society as a whole.

2.3. Domains targeted

Projects and activities have to be targeted to one or a combination of the following educational domains:

· pre-school

· primary school

· lower and upper secondary school

· vocationally oriented schools

· colleges, University 

· teacher education

· adult education, workplace

· continuing education (languages for non-specialists)

· media, wide public (non-educational sector)

2.4. Aspects

It is important to specify the particular aspects a project or activity will concentrate on, such as:

· aspects related to the classroom and to methodology (mixed ability, special needs, learner-centred, language learning strategies, learner autonomy, etc)

· aspects related to the working environment (working tools and media, information and communication technologies, teaching and learning conditions, community aspects, etc)

· material development

· curriculum development and course design

· the training of teachers

· quality assurance and management

2.5. Some examples of themes

The following list indicates the type of themes or issues that our member states – following a wide-ranging consultation process – would wish to address and explore in the next programme. It is meant as an indication of themes and not as a comprehensive list of projects that the ECML is looking for.

A separate list of all the projects of the first medium-term programme is contained in the Help Files to provide additional guidance in relation to feasible sub-themes. The work results of these projects can be found on the ECML website www.ecml.at
General issues

· Promotion of plurilingualism in public life

· Changing attitudes to and motivation for language learning (diversification of choice of languages; life-long perspective; autonomous learning)

· Teaching and learning languages in a multilingual context: mother tongues, second languages, foreign languages

· The value of language competences acquired whether in- or outside formal education

· …

New instruments

· The implementation and use of the Common European Framework of Reference for Languages: Learning, teaching, assessment

· The implementation and use of the European Language Portfolio

· …

Internationalisation of the educational context and Information and Communication Technologies in language teaching and learning

· Potential and impact of ICT and new forms of collaborative work on language education

· Potential and impact of distance learning on language education

· The role and functions of school networks in language education

· …

Language and culture awareness, intercultural competence

· Intercultural understanding in the context of multi-cultural societies and identities

· Training for intercultural communication for (language) experts acting in an international context (conferences, workshops, projects and networks) including the development of a training kit

· Teaching and support materials for the promotion of intercultural communicative competence, language and cultural awareness

· Description of operational learning objectives for language and cultural awareness as a basis for curriculum development and assessment

· …

Approaches

· Innovative organisational formats in language and intercultural learning in a life-long perspective (potential of the community, border regions, twin cities, etc)

· Languages as school subjects versus communicative competence as a general concern of education; the didactical methodological implications of an integrated approach to language education

· Extensive vs intensive models of language learning, modular approaches

· Early language learning

· Task oriented language learning

· …

Curriculum design

· Curricula for different sectors (incl teacher training)

· Integration of new needs and / or developments into the curriculum

· …

Working environment and classroom practice

· Whole-school policies on languages (a policy on the presence, visibility and use of languages and on language teaching and learning within a single school establishment)

· The effect of valuing all language competences on motivation for further language learning

· Building new forms of learning on existing forms

· Teaching material for diversified language learning

· …

Assessment, testing, evaluation

· Methods, means, materials, assessment modes

· Using can-do statements in teaching and assessing 

· Tools and training of learners for self-assessment

· …

Language educators

· Changing profiles (roles and responsibilities) of languages educators and the competences and skills required

· Training/ support of trainers and multipliers in regard to new educational goals, concepts and policies

· Ethos in language and intercultural learning and teaching

· Improving the interface between theory and practice in initial and in-service training

· Mobility in initial and in-service language teacher education and teacher mobility

· …

Exploring/ monitoring the effect of different approaches

· How is the practice of teaching and learning changed?

· What is the added value, and what is the relation between cost and benefit?

· What is the impact on the development of plurilingualism and intercultural competence?

· What are the effects on factors like learner responsibility, motivation, etc?

· To what extent does it increase the visibility of the language work of the Council of Europe?

· …

Quality assurance

· Quality assurance in provisions for language teaching and learning and in the assessment of outcomes of language learning

· Quality assurance in the transfer and exchange of information

· Researchers, teacher trainers and multipliers

· Decision-makers

· Media and wider public

· Exploration of optimal conditions for the implementation of innovation in language education

· …

3. Framework of projects

A key concern of the ECML is the training of multipliers (training trainers, creating a cascading process). However successful implementation of change calls for the inclusion of a wider range of target groups at specific moments.

All projects and activities have to focus on a specific theme and clearly indicate the expected outcome in terms of process and/or products and target specific groups.

The target group which a given project focuses upon will depend on the project’s specific aims and objectives and a coherent description of the expected profile and background of participants (expertise, experience, commitment) to be nominated.

Participants normally come from the following professional backgrounds:

· teacher training

· curriculum design

· textbook/ material writing

· teaching, project work (teachers)

· school development

· decision makers and multipliers

· the outside, non-specialist worlds, parents, media

A balance of shorter and longer projects shall help to reach an even distribution of resources, services, processes and results in terms of products over the four-year period of the programme.

Projects, especially intensive research and development projects, or series of training events may cover the whole duration of the medium-term programme 2004 – 2007.
Shorter projects (e.g. starting later in 2005/6 or finishing earlier) and single events, consisting of a preparatory phase and documentation or publication of the results are also possible.

Without exception, projects and activities should contribute to the promotion of the teaching and learning of languages in a multilingual, multicultural society in a life-long perspective and on the basis of equal opportunities for all its members.  

They have, where appropriate, to take into account and/or be based on the Common European Framework of Reference for Languages: Learning, teaching, assessment and on the European Language Portfolio.

Encouraged are creative projects, which lead beyond existing practice and known research. Ongoing activities should not be duplicated. Expected added value and evaluation criteria have to be defined.

3.1. Types of activities

The ECML will support and finance a wide range of different types of activities within the framework of  the second medium-term programme:

· international workshops for participants from all member states of a duration between 2 - 5 days for the setting up of projects or the presentation of project results, as think tanks or awareness raising conferences, or with a clear training focus on training for trainers/ multipliers

· international events for participants from a specified number of member states taking place outside the ECML focusing on training, dissemination of project outcomes or awareness raising

· expert and network meetings at different stages in the course of a project

· expert consultations and missions for preparatory work, studies or training purposes

· fellowships at the ECML for young researchers as part of a project

· publication of project outcomes on paper, CD-ROM or on the ECML website

· development of online resources and services.
3.2. Types of outcomes

Outcomes will either be processes or products. Project proposals will need to clearly specify what type of outcome is envisaged for which target group.

Examples are:

Processes: training, exchange, networking, development of competences, etc

Products: books, brochures, handbooks, models, project websites, case studies, model curricula, description of learner and teacher competences, development of teaching procedures, samples of teaching materials, web pages, CDs, recommendations for teacher education, collections of examples of good practice, etc. 

3.3. Project structure, set-up and management

The following provides a brief overview of the most important aspects regarding project work within the framework of the ECML.

More detailed information, guidelines and material support for future project teams and participants and other target groups is provided in the “Help Files”.

3.3.1. Project teams

The coordinators and project teams will enter into a contractual relationship with the ECML as individual experts and not as representatives of an institution. The contract is based on the project/activity description and is limited in scope and duration to the involvement in a project and the related activities. 

The coordinators and project teams are responsible for the running of the project on the basis of the agreed action plan and for continuous monitoring, reporting and the evaluation of the progress and results.

Coordinators must come from the member states of the ECML.

The ECML is looking for project teams comprising 3-5 experts reflecting a balance of:

· expertise

· experienced experts and newcomers

· languages

· geopolitical spread (from different countries; north, south, east, west; in exceptional cases a team member may also come from a non-member state)

For specific purposes (development of training kits etc) expert groups of up to eight experts may be considered and should reflect a similar balance.

3.3.2. Participants

Participants to workshops, think tanks, conferences, regional events, networks will be nominated through their national authorities; project teams, researchers and developers accept to work with the nominated participants. 

3.3.3. Working languages

The working languages of the ECML are English and French, the official languages of the Council of Europe. ECML projects will normally be conducted in these two official working languages. Interpretation in these languages will be provided for central workshops.

The ECML may consider exceptions to this rule. Where such exceptions are requested justification should be provided to enable the Bureau of the Governing Board of the ECML to reach an informed decision. It will take into consideration any administrative and financial constraints that the choice of working languages may entail and the impact that it may have on broad participation in the work of the project.

The ECML Secretariat will receive project proposals, minutes of meetings and progress reports either in English or French.

Final reports and documents for publication must be submitted in either English or French; the ECML Secretariat will ensure translation into the other language.

Project teams will be asked to provide basic documents (project and workshop descriptions) both in English and French for publication by the ECML.

Project teams must be able to communicate without interpretation. Hence, the team members have to have productive and receptive competence in one of the official languages used and good receptive skills in the other

3.3.4. Project description

The project description will be the basis for the contract with the ECML.  It is of utmost importance to clearly state the objectives of the project and of each of its phases in concrete terms.  A detailed description of the profile of the team members in terms of professional background, expertise and competences has to be provided. There has to be an explicit commitment of the team members to carry the project through the whole duration and to undertake all proposed studies, tasks and activities.

The project description has to include the following information:

· context and relevance to the aim of the 2nd medium-term programme and relationship to earlier work of the ECML

· aims, objectives, target group, resources

· expected results/ outcomes including evaluation criteria

· action and time plans for the project 

· participants’ profile/ target groups/ people involved

· reporting structure, expected products, dissemination of results

3.3.5. Scope of projects

The plan of action and consequently the number of activities of each project will of course differ greatly depending on its orientation and its objectives. 

Some generic examples of projects are included in the Help Files to give an indication of what different sets of activities may look like in practical terms.

3.3.6. Cooperation

Cooperation with outside partners is desirable when there is an added value. It will be acknowledged in all related documents. The cooperation modalities and framework have to be clearly detailed and approved by the ECML.

3.3.7. Monitoring and evaluation

The project team is responsible for continuous monitoring and evaluation of  progress on the basis of the agreed action plan and expected outcomes of the project.

Project coordinators are responsible for submitting an annual progress report concerning their projects, which may lead to reorientation and /or adaptation of the initial action plan. 

The Governing Board of the ECML adopted a policy of continuous self-evaluation (Statutes of the ECML, Appendix to Committee of Ministers’ Resolution 98(11) confirming the continuation of the European Centre for Modern Languages, (2000)71rev), which implies continuous monitoring and evaluation of its activities on an annual basis. 

The Secretariat of the ECML monitors the implementation of each project’s action plan. It participates, in principle, in all meetings of the project teams and networks.

The Secretariat submits an annual report to the Governing Board and also prepares the annual report of the Governing Board of the ECML for submission to the Committee of Ministers.

4. Proposals

4.1. Submission

Proposals can be submitted by experts living and working in a member state of the ECML. The orientations and objectives, the information and guidelines provided in this Call for Proposals must be taken into account as well as the latest research and work results in the given area by the ECML, other instances of the Council of Europe and beyond.

Project proposals shall not only specify the series of activities, but also specify the orientation of the project: a) research and development, b) awareness raising or c) training and a clear description of the target group, their required background, expertise and competences and the tasks they are expected to carry out (expected commitment).

Experts and national authorities are invited to consult and inform one another and to co-ordinate their activities. It is desirable that the proposals are part of a process of national consultation and planning, reflecting priority areas as well as actual and future needs.  Therefore we suggest that before submitting a proposal to the European Centre for Modern Languages, the submitters contact their national delegate representing their country on the Governing Board of the ECML (see the list in the Help Files). In any event, they should send this person a copy of the proposal.

Proposals MUST be submitted by e-mail using the form provided in electronic version and in English or French and sent to submission@ecml.at as attached files.

The “Help Files” include the necessary forms and guidelines for the submission of proposals.

To facilitate international cooperation, the ECML provides a discussion forum on its website. Experts wishing to get involved in the next programme of activities by submitting a proposal or participating in a project team are invited to use this forum to exchange their ideas, ask for suggestions, look for partners, etc.

4.2. Timetable

· The Call for Proposals will be published in February 2003.

· The deadline for submissions is 30 June 2003.

· The selection process shall be completed by October 2003.

· In November the coordinators of the selected projects will be invited to a first meeting at the ECML.

· The new medium-term programme will be published in January 2004.

4.3. Selection procedure

The ECML will invite a group of external experts to assist the Secretariat and Bureau of the Governing Board of the ECML and the Language Policy Division in the pre-selection process. The group of external experts will express their views on content and quality of the proposals submitted.


The Bureau will submit the results of the evaluation of the project proposals and their own recommendations to the Governing Board taking into account expert advice, an equitable geographical spread of projects and activities and the need to serve and involve all member states.
  

The final selection of proposals will take place at an extraordinary meeting of the Governing Board in October 2003. 

The outcome of the selection will be communicated in due course.  Submitters may be asked for clarification of their proposal during the selection process.

4.4. Selection criteria

The following criteria will guide the selection:

4.4.1. Content 

· coherence with the objectives of the medium-term programme

· clear focus

· quality of content and format, inner logic of the proposed activities (sets of linked activities)

· creativity and innovation (building on but not duplicating previous activities)

· added value of running the project in the international setting of the ECML

· clear definition and focus on the target groups and their profile 

· potential of multiplication/ dissemination (setting of a cascading process)

· perceivable added value.

4.4.2. Project management

· adaptation to the framework and the possibilities of the ECML

· balance between project objectives and available structure and means  (whether the projected results can realistically be achieved in the proposed format and timeline)

· composition of workshop team (expertise in the content area and in project management;  geographical balance, linguistic balance)

· clear provisions for exchange of information and collaborative work at a distance

· provisions for monitoring the progress

· provision for the dissemination of results and findings.

4.4.3. Context, coherence, sustainability 

· embedded in the national contexts (support from national authorities; subject to national consultation and planning processes; contribution to the formulation of national agendas/ action plans in the area of language education)

· building on current ECML projects and their results and representing a logical and necessary step forward

· clear view of the place the project takes in the continuum of change

· co-operation modalities, partnerships, co-financing

· clear definition of expected results and evaluation criteria

· feasibility and sustainability.

It is in the interest of the submitters to make their proposal transparent and to indicate how the listed criteria are met. While all the criteria are equally important and apply to any proposal and any themes focused on, we want to draw the attention to areas that have been dealt with largely in the programme 2000 – 2003. Proposals in those areas should take particular care to avoid duplication and represent a clear and necessary step forward. 

5. The Help Files
The Help Files are a website (also available on CD-ROM and as a paper file) presenting in a user-friendly way all the information, guidance and resources (examples, templates, information documents) relating to the key aspects of the ECML, the preparation of proposals and the running of project work in the framework of the ECML. 

www.ecml.at

